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MEMORANDUM FOR: Inspector @General

SUBJECT ¢ Conditions in Payroll Branch, Fiscal Divieion,
Office of the Comptroller

REFERENCES  : &. Memo for DD/S from I@ dtd 2 Oct 1956
b. Memo for DD/S from Compt dtd 16 Oet 1956

1. This memorandum is for information only.

2. BSubsequent to 16 October 1956, the date of reference b, additional
actions and/or Plans have taken place with respeet to the Payroll Branch,
Figscal Division, Office of the Comptroller, which would appear to be of
interest to your Office. This information as reported to us by the Comp-
troller is therefore passed on to you in the following paragraphs.

3. The Office of the Comptroller and the Office of Personnel congen-
trated dn campletely filling the T/D of the Payroll Branch and asre-
sult, the T/0 was completely filled by 30 November 1956, Bach recrult was
carefully selected by the O0ffice of the Comptroller in order to assure that
each appeared to be the type of person who would perform satisfactorily
and remain indefinitely i payroll work. As of 28 February 1957 the T/0
is still completely filled and sinee 30 Rovember there have been no resig-
nations. One person was reassigned since November 30 and therefore replaced,

but the reassignment was for purpose of improving the employee snd not be-
cause of any dissatisfaction.

& Novepber 1936 the Payroll Branch wse wmoved from ileots Hall
0 ¥Wing % of Cuple Hal) ifém:mmwmmmmm%%%
tdon hes rendted in smocther opevalions and Petber welerstuneilo
lesws snd prossdures betwoen the Hwd officss. :

23 overbize ot the wabe of 16 per Rank

feguanes of W-2 forps ant the prepavation of otbwr year-esd reporta. Alse
mﬂmﬁjé this incresss vas sxbra labor vequired e Eransfor maoanlly
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mudnbained lasve rocords to o msohine record systom. The persounel of the
WWWmWMMMWMmWﬁmmme
lemven yocird and 4% Wnrartambm, since the senvsld procedure ey
aenbed ong of dha Bore musotonous Lype Jamwmm&wwmn @Mr&m A
mmmmwmwmtmu,m@wmmﬁmm&m%ammm
bosls and vas consldsred very wortiwhile hy the swployees for ths resiits that
now are and will eontime to be realized. The overlitme for the husash has
v dworsesefd ageln snd the present trend is spproximately 2 So 3 per cent

af the total hewrs worked by the branch.

6. In order %o ettempt to thoroughly undersband the protlems of the
Pogrreadl Pranch employees, the XMTiee of the mmmm&m:mww
mtmwmmmmmmnwermwmm
protilams in the Payroll Branch, The ‘secamment and Bvelustion M, oftice
az@mmmawmmWaamﬁwmmwm
Sompbroller 15 Jasuary 19%7. This report coneludes theat the axlatencs of
confiicting age groups 18 bolioved to be the most basie Alrfiomlyy of the
Payroll Branh. They pointed ot that tefore further stoly i wade, s basic
decinion o poeded conperning the nge group that the Hfies of the Jomptroller
ahonld work towerd for the Payroll Branch. The veport furtber indlested that
f%m%i&%m%%bamiﬁw@ﬂwwmmwﬁm&m
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ars: (1) Nethod of agproachlng the goal of & homogeneous group, (2) The kind
vision et will be aseded $0 implement the dseislon sad (3) The kind
of yewards $his job vAll emchesize both mouetary wnd peychologloal. Tue

mmwmmwnmmepmawamwmmm
as yart of the stuly is consldering the employment of a sertaln lsdlvidad
fmmammmmuwmawwmammmw
tire corear In the Fayroll Breoeh with the wipsctation of evenbtuslly balng
the alitel of the townch. It is beldeved ¥hat having o shlsl who would be
satisTied with m & position for the resoindar of his gavser In the Agency
aaﬁia the Jovermmnt would be of conslderakls benefit. The lndividual wider
v-:_WMmM&mmmmmwmmwm
W@Mwmmwmmmmwwm
mmmmm 4o perfore in the position sa ¢hisd of the Fayrall
SEPArentls  be patisfled S0 remsin in sush position for the
Govesisent career. The OCTice of the Coplraller iz purveuing
WM@MM 1) meke o decislon with respect thersto in 130 very mesr
Tuture. mtmwmmnmmmmwmwmnwmw
ing othayr gpprosshes to atteining & homogeneos g
Btall bay mwmm t&m m&mm’f and sppropristeness of mlmg i
gyeten for playing music in the Payroll Beanch. mmwmm
wiking hovre $n affices svhere work 1s inclined 4o be pepetitious and moncto-
nous has heen very beneficlol $o cevitaln other Covermmsut officss s in
industry. It sppesrs that perhaps & muic wyeten would also de banseflatal in
the Peyroll Sranch for the sume reseons, Mt 1% must be finssesd Yy the pere
Wzarww,mmmmmwmwmmmm
The smployses of the Fayrell Branch unsaimously éesirs that such & systes he
instelled spd are willing to pay for ite fastallstion asd aykesp 17 srveoge~
wenkes can be sade o 8 rossommble cost basis. A somedtise of Payrall Branch
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